Rochester Public Library
Board of Trustees — Meeting Minutes — April 14th, 2026

In attendance: Lauren Scogin (Chair), Barbara Shenton (Treasurer),
Maya Newroot (Library Director), Melody Balczon (Trustee)

Meeting called to order at 5:35 PM
|.  Public Communications and Comments—none
Il. Board Communications and Comments—none
lll. Review of March’s Minutes— accepted as presented
IV. Review of Action items—
a. Maya looked into help desk services, but they don’t seem like a good
fit for our organization.
b. Maya will get quote for north wall drainage/asphalt for May’s meeting.
V. Treasurer’s Report
a. $181,688.65 in restricted account, $211,772.79 in unrestricted.
b. Report accepted as presented.
VI. Librarian’s Report— accepted as presented.
VII. New Business
a. Board reformed as before beginning of fiscal year.
b. Friends event in May
VIII. Old Business
a. North Wall Repair/Drainage
b. Policy Review will resume next month.
X. Action ltems
a. Maya will seek drainage and deck quotes.
b. Maya will look into door painting and new sign.
Adjournment — 6:23pm

The next scheduled meeting is Tuesday May 11th, 2026 at 5:30 PM
upstairs in the library.

Audio recording of meetings can be accessed via link below. Link may only be valid for up to 30
days from the date of minutes posting. https://fccdl.in/lzylWHcUcC

Respectfully submitted,
Natalie Cassidy



