December 3, 2025
Budget and Finance Minutes

Present: Nancy Woolley, Julie Smith, Chad Richardson, Greg White, Barb Dehart, Lois Bond,
Kristen LaPell, Michael Teetsel

Present via Microsoft Teams: Pat Harvey

The meeting was called to order at 4pm and held in compliance with Vermont Open Meeting
Law.

November 26, 2025, minutes: Approval of the November 26 minutes were tabled until the next
meeting.

Employee Salaries: The committee noted that the Selectboard will make the final decisions
regarding employee salaries.

Kirkpatrick Scholarship Discussion: The Committee discussed the Kirkpatrick Scholarship,
which was approved by the Selectboard at their last meeting.

Review Budget Variance: The Committee review the current budget variance, noting an overall
increase of approximately 10%. Finance charges for the new truck are still pending and will be
added to the budget once available. Windsor County tax information is expected by the end of
December.

Update Budget: Members discussed updates to the budget as new numbers continue to come in.
A lengthy discussion was held regarding the reserve accounts and their anticipated levels.

Working on Finalizing Budget: The Committee noted that two additional meeting will be
needed to meet the deadline for completing the budget process.

The meeting adjourned at 6:10 PM.
Respectfully Submitted,
Julie Smith

Next Meeting: Wednesday, December 10, 2025, at 4pm.



