Selectboard Meeting Minutes
November 10, 2025
Present: Pat Harvey, Chad Richardson, and Mike Teetsel

Guests Present: Kristen LaPell, Julie Smith, Terry Severy, John Champion, Nancy Woolley,
Asia Kennett, Vic Ribaudo, Larry Straus, Drew Hudson

Teams: Orca, Martha Slater, Jeff Gephart, Brenda Downs, Louis Donnet

Pat called the meeting at 5:00 p.m. and confirmed compliance with the Open Meeting Law
requirements

Prior Meeting Minutes: Pat moved to approve October 27, 2025, Selectboard meeting minutes
as presented. Mike seconded. All in favor. So, approved.

Utilities Updates: Terry noted all is well with the Utility Department.

Energy Coordinator Updates: Jeff Gephart shared that during the recent Vermont Energy and
Climate Action Network (VECAN) annual conference, he learned more about a pilot project
involving UVM and three towns-Stowe, Glover, and Rochester-designed to develop software to
assist local communities in energy decision making and renewable energy planning.
Unfortunately, the Trump administration has since withdrawn the $1.4 million in funding for that
pilot project.

Jeff also noted that staff from the Municipal Energy Resilience Program (MERP) will visit
Rochester on November 18 to review the scope and specifications of upcoming work with office
and highway staff. The primary challenge will be keeping the Town Office functional during
construction, at the grant does not include funding for temporary off-site operations.

He announced a Button Up Vermont event at the Rochester Public Library on November 19
from 6:00-7:00 p.m.

Repurposing High School Committee Updates: Asia Kennett reported that a new security
company has been hired for the HUB building and has already proven to be much more
responsive. The company will also assume control of the building’s temperature regulation.

She announced the upcoming Homecoming Event this week, open to ALL alumni, not just
Rochester graduates. The event will include a cash bar (beer and wine), light refreshments all
included with the $20 entry fee, and festive decorations -including an “impressive” disco ball.
The constable will be on standby during the event.

Selectboard Updates: Pat shared that the Better Connections Grant application discussed at a
previous meeting has been submitted, and the town is awaiting a decision.



She reported that Budget & Finance work is progressing well, with a goal of having figures
ready to be compiled by Christmas.

The selectboard also agreed to lower the flag on the park to half-staff until November 15, to be
raised on November 16, in remembrance and gratitude for Thomas Simpson and Marvin Harvey-
both recognized for their decades of service and dedication to the Town of Rochester.

New Business:

Driveway Permit for Bryant & Staci Harvey: Located on North Hollow Road. John Champion
reviewed and approved the application. Pat moved to approve the permit for driveway
construction permit for Bryant and Staci Harvey. Mike seconded the motion. All in favor. So,
approved.

Adopt 2025 LEMP: Pat noted the Local Emergency Management Plan (LEMP) is updated
annually. The plan was reviewed, and minor revisions were made. She said currently Larry
Plesent is the Emergency Management Director and Assistant Director is Mickaela Richardson.
Pat moved to adopt the 2025 LEMP as presented. Mike seconded. All in favor. So, approved.

Approval of a new Credit Card Machine: Town Clerk, Julie Smith explained the town’s
current credit card machine, provided through Mascoma Bank’s pilot program, will be
discontinued. Kristen met with a representative from MuniciPAY, a vendor serving many
Vermont municipalities.

The proposed machine costs $225. MuniciPAY will also replace PayPort for online payments in
the near future, offering a more user-friendly interface. Transaction fees will continue to be
passed along to the user and are slightly lower than the current rates. MuniciPAY will offer
integration with the town’s accounting software in the future.

Pat moved to approve the purchase of the new credit card machine through MuniciPAY. Mike
seconded. All in favor. So, approved.

Selection of New Highway Truck: Pat reported that the town plans to replace the 2018 Ford
F550. After research and quotes, John Champion recommended purchasing a Dodge 5500 from
Stone Motors for the Cab and Chassis at a quoted price of $77,090.00. Pat moved to authorize
purchase and final invoice of the Dodge 5500 from Stone Motors. Mike seconded. All in favor.
So, approved.

John also recommended Viking Cives USA to outfit the truck with an all-season body, sander,
side dump, plow and wing for $78,100.00. He further requested undercoating by ADD
Undercoating for $1,000 once the assembly is complete. Pat moved to approve the additional
outfitting and undercoating as recommended. Mike seconded. All in favor. So, approved.

John noted that while the truck itself should arrive within a few months, the outfitting may take
18-24 months. For warranty purposes, Viking will hold the warranty until the full assembly is
complete.



Pat added that the Selectboard will review financing options during the interim.

Meeting adjourned at 5:25 pm

Executive Session: Selectboard entered executive session at 5:30 pm to discuss the VHI
Management Agreement. No decisions were made. Selectboard exited executive session at 6:45

p.m.

Respectfully submitted,
Julie Smith



