Rochester Public Library
Board of Trustees — Meeting Minutes — June 10th, 2025

In attendance: Lauren Scogin (Board Chair), Barbara Shenton (Treasurer), Maya
Newroot (Library Director), Natalie Cassidy (Secretary), Melody Balczo

Meeting called to order at 5:24 PM

I.  Public Communications and Comments — Announcement of an endowment
received from the estate of a patron. Discussion about direct collection
challenge raised by patrons regarding select titles in the children’s room.

[I. Board Communications and Comments — Congratulations expressed to Maya
for receiving her Certificate of Public Librarianship from the state DOL

lll. Unanimous approval of 13 May 2025 Meeting Minutes as presented.

IV. Review of Action items— Maya reviewed investment policies and presented
updated policy for review. Board suggested a change to the deadline date to
determine the annual spending amount equal to 3% of the market value of
the investment portfolio. The Board awaits response RE: Friends of the
Library grant application before proceeding with repair plans for the north
wall.

V. Treasurer’s Report unanimously approved.
VI. Librarian’s Report unanimously approved.

VII. New Business
a. Following last month’s Board restructuring, Lauren Scogin (Board Chair)
and Natalie Cassidy (secretary) will be added to WRCU accounts. Former
Chair, Doreen Jones will be removed from the accounts. All other names
on the account stay on.



b. The Preservation Trust Grant application was completed and submitted
by Sandy Lincoln on behalf of the Friends of the Library.

c. Jim Zeiger expressed interest in working on the north wall project.

d. Board member Melody Balczon updated us on VTl program after her
attendance at informational meeting.

VIII. Old Business
a. Friends of the RPL— We await response RE: The Preservation Trust
Grant, discussed success of last month’s Friends of the RPL gala event.
b. COVID status update— low transmission rate
c. Policy review— This month’s review of the investment policies
completes this year’s policy review process.

IX. Action Items:

a. Melody to email VTI for more information about funding programs.

b. Maya to get more information about the endowment from patron’s
estate so the Board is able to properly thank the family for this gift.

c. Maya to finalize date change on investment policy to complete this
year’s review of the policy manual.

d. Maya to send Board yearly evaluation form for completion and
discussion at July meeting, ahead of her anniversary date.

e. Barbara Shenton and Natalie Cassidy to report to WRCU in order to
have names added to library account.

Adjournment — Adjourned at 6:18 PM
Next scheduled meeting is Tuesday July 8th, 2025 at 5:30 PM upstairs in the
library.

Audio recording of meetings can be accessed via link below. Link may only be valid for up to 30 days
from the date of minutes posting. *

https://fccdl.in/lUf2uE6KEMJ

Respectfully submitted,

Natalie Cassidy



