Trustee Meeting of May 23, 2025
Present: Barb DeHart, Mike Harvey, Linda Crosby, Chad Richardson

The meeting was called to order at 4:03 pm by Mike Harvey.

The minutes from the last meeting on 5/15/2025 were approved.

Chad, who is a member of the Fire Department and on the Selectboard, has made a
request for funding from the Public Funds to cover a larger than expected repair bill for the
tanker truck. The request was made not by the Fire Department directly, but in his capacity
as Acting head of the Select Board. Pat Harvey, the Select Board Chair, was on

vacation. The Town has no excess money in their reserve accounts, and there are several
major items coming up. Chad is expecting the Town to run a deficit in the next fiscal year.
Barb explained that the Trustees can give money to the Town but cannot designate how it is
to be used. Butwith Chad’s request, the Trustees are aware of the need. There is a Budget
committee meeting next week which Barb is planning to attend.

Chad leftat4:16 pm.

There is $5K that was allocated from the Townsend Fund to be used if the need arises. This
allocation was made in the 11/12/24 Trustee meeting. Mike motioned that these funds be
sent to the Town once a formal requestis made. Linda seconded the motion. All were in
favor.

The Trustees may possibly be able to loan the Town money, but we need to check the State
statutes to see how it can be done. Thatis an option for the future.

New Business: A thank you note for the $3K given to the Summer Music for Kids program
was received and placed in the archives.

Barb made the motion to adjourn at 4:25 pm. Allin favor.

Respectfully submitted
Linda Crosby



