Selectboard Meeting Minutes
May 12, 2025
Present: Chad Richardson, Mike Teetsel, Pat Harvey (Zoom)

Guests Present: Kristen LaPell, Julie Smith, Terry Severy, Walter Golub, John Champion,
Kricket McCusker, John Lambert, Orca Media, Nancy Woolley

Guests Present on Zoom: Orca, Martha Slater, Troy LaPell, Louis Donnet, Robert Franks
Chad called the meeting at 5:00 p.m.
Chad confirmed the open meeting law conformity.

Prior Meeting Minutes: Chad moved to approve the April 28, 2025, Selectboard meeting
minutes. Mike seconded. All in favor. So, approved.

Highway Updates: John said there was a slide on Maple Hill over the weekend due to all the
rain. He said he had hired a contractor to repair it. He was in touch with the state to see if we
qualify for any funding. John had not heard back from the state. He also had to hire a couple
trucks. The state engineer was on site and approved the work. He told the board the International
truck was in the shop and no sure when they would get it back. He said the Ford 550 is at the
shop having another transmission installed. He asked the board to act on the replacement of that
truck. He said the truck would not be ready until 2027. He felt that with the offer on the Ford 550
we may want to buy a truck out right and get rid of the one we have when the new one arrives.
John gave the board all the details for a new truck for them to review and plan.

Utilities Updates: Terry said a couple of curb stops will need replacement on Park Row and
GMP will need to hold their new poles while they dig in that area. He indicated there are fiber
optics running through there as well and has asked Dig Safe to come back and remark that area.

Terry said the fire tanker truck has been repaired and is now ready to be picked up, most likely
this week. He said the final cost was about $37,000. The initial quote for repairs was $33,000.

Energy Coordinator Updates: Mike said he had met with Jeff to review the MERP (Municipal
Energy Resiliency Plan) Grant and scope of work to be done at the town office. He indicated Jeff
is working to narrow down that scope to follow along with ADA.

Grant Updates: Kristen had two grant updates for the board. She said on April 29™" the town
received a FY26 Class 2 Paving Grant. She said we have received this grant two years in a row,
which is not typical. The amount of the grant is unknown at this time, but we should know soon.
The project earmarked for this grant would include paving from Route 100 up Quarry Hill Road
to the quarry. This grant is set to start work in the Summer of 2026.



On May 5" she submitted the final reimbursement for the LHMP (Local Hazard Mitigation Plan)
in the amount of 8,715.00.

Repurposing High School Committee Updates: Vic reported good news with the board that
none of the PCB testing report samples came back above the level needed for mitigation. Sarah
Wraight from Two Rivers received confirmation from the Environmental Conservation saying
they are going to issue a certificate of completion. Vic shared to the selectboard that they may
want to consider implementing the option agreement for purchasing the building. The stipulation
of the agreement states that the decision to purchase the building should be decided and signed
June 1% with closing by July 1%,

Walter shared he is reaching out to the school for a fourth dumpster to continue working with the
volunteers in removing all the schools’ contents. He said they put a new coat of paint on the
walls of the Home Economics room to make that presentable to the tenants when they arrive.

New Business:
Maple Soul Liquor License for outside consumption: Chad moved to approve the Maple Soul
liquor license for outdoor consumption. Mike seconded. All in favor. So, approved.

Galen McCusker- Requesting a revitalization on the pump track: Kricket McCusker spoke
on behalf of her son. Galen spoke at the Planning and Zoning committee meeting last week with
his plans to improve and build a pump track as his sixth-grade project. It’s a small grassy space
between SkateSpace and back of Dan McKinley’s property. She said it has grown a bit and looks
messy so he would like to make improvements there. He wants to shrink the footprint a bit, so
the track is inside the manhole and inside the utility poles. He wants to put down filter fabric and
bring in some sure pack to create a 240’ loop. This would make it easy to maintain. She said
there wouldn’t be a change of use. Mike asked if it would cost money to the town. Kricket said
he did a lot of research and contacted folks. Tom Lepesqueur from Trail builder and Lindy
Stetson, principal along with Ridgeline, will help with costs to help him with the project. Chad
made a motion to approve his endeavor. Mike seconded. All in favor. So, approved.

Approve and sign Financial Management Questionnaire for Auditor: Chad indicated the
questionnaire was completed by the Clerk and would need to be signed off by the board every
year for the auditor. Chad moved to approve and sign the questionnaire. Mike seconded the
motion. All in favor. So, approved.

Approve and sign proposed amendment to the WLA (Wiemann Lanphere Architects)
contract for the high school repurposing project: Wiemann Lanphere Architects submitted an
amendment to their contract to include four changes. The first is an initial evaluation to
determine whether an open loop geothermal is a consideration for the project. The cost would be
a fixed fee in the amount of $1,650.00. The second amendment is for work on the new entry
vestibule and canopy that was not included in the original scope of work, and this would be an
additional fee to complete but not-to-exceed $8,250.00 and would be billed hourly by the
contractor. The third change, due to the change of use and impacts to the site, Civil Engineering
services are required. Dubois & King has provided a proposal with a not-to-exceed fee in the
amount of $8,250.00. The fourth and final change is a flow test to be done for the sprinkler



system in the amount of $5,280.00. The total compensation adjustment amount is $ 23,430.00
which increases the Phase 1 total costs to $267,667.00. Chad wanted to be sure there was not a
clerical error in both the second and third changes costing the same. There was discussion about
how high the costs were for the flow testing as well. The board decided to table until they could
get clarification on some of their questions.

Old Business: Robert Franks asked the board four questions. The board will review and answer
his questions.

Executive Session: The board went into the executive session at 5:53pm. No decisions were
made. They exited executive session at 6:36pm.

Meeting adjourned at 5:41 pm

Respectfully submitted,
Julie Smith



