Selectboard Meeting Minutes
April 28, 2025
Present: Pat Harvey (Zoom), Chad Richardson, Michael Teetsel

Guests Present: Kristen LaPell, Julie Smith, John Champion, Terry Severy, Nancy Woolley,
Walter Golub, Vic Ribaudo, Barb Shenton, Jeff Gephart, John Lambert

Guests Present on Zoom: Orca, Martha Slater, Troy LaPell, Jakob Wilson, Heather Loughlin
Robert Franks & Mickaela Richardson

Chad called the meeting at 5:00 p.m.
Chad confirmed the open meeting law conformity.

Prior Meeting Minutes: Chad moved to approve the April 14, 2025, Selectboard minutes and
the April 3" Special meeting minutes. Michael seconded. All in favor. So, approved.

Library Updates: Barb asked the board what decision had been made for the north end of the
Library building. Chad said they will discuss and return with a decision.

Highway Updates: Cooter noted they were checking culverts. He said a dumpster will be
delivered to the town office for Green up day over the weekend.

Utilities Updates: Terry said they had done the spring walk-a-round with Dubois and King for
sewer system and Michael Teetsel joined them for the day.

Energy Coordinator Updates: Jeff asked if a board member could collaborate with him on the
MERP (Municipal Energy Resiliency Program) grant pertaining to the ADA compliance and
work schedule with RFP (request for proposals) and bidding documents. Michael Teetsel said he
would be happy to help. Julie said she would also support them with the contracts and insurance
requirements. Jeff asked if the board contacted GMP with the decision for the lighting option
decision made on the EV charging stations at the new park in town at the last meeting. He also
created a MOU (memorandum of understanding) for GMP. Jeff asked the board their thoughts
on heating sources for the town buildings keeping in mind going to a no fossil fuel heat source.

Grant Updates: Kristen is currently finishing the in-kind hours for the LHMP (Local Hazard
Mitigation Plan) match to submit for BRIC grant to close it out. She said the grant would need to
be completed in a timely matter due to added information coming forward from DPS to promptly
complete all FEMA grants for reimbursement. Pat said she would be able to help her with
compiling those final volunteer hours.

Repurposing High School Committee Updates: Vic shared VHI has submitted two grants, the
Community Development Block Grant in the amount of $750K and the Northern Borders Grant
in the amount of one million and if awarded, both would be announced in July. He is working



with Lindy and Erica from the school on finalizing work transition from each building so the
high school building could be ready for use this summer. He thanked the group of volunteers
who have been helping with cleaning out the high school building. He said the PCB report will
be coming soon.

Selectboard Updates: Pat said she sent an email to the health officer to explain the situation
with the clean-up on the property south of town. She had not heard from John as of the meeting.

New Business:
Approve the March Treasurer’s Report: Chad moved to approve the March Treasurer’s
Report. Mike seconded the motion. All in favor. So, approved.

Park Use Application for Pierce Hall 6.22.2025 12pm-4:30pm for Annual Ice Cream Social:
Chad moved to approve the park use application. Mickael seconded. All in favor. So, approved.

Appoint Vincent Martinez for a 1-year term as a Library Trustee: Chad moved to appoint
Vincent Martinez to replace Robin Bebo-Long, who had resigned as a library trustee to fill in
until the next Town Meeting in March. Michael seconded. All in favor. So, approved.

Appoint Melody Balczon for a 3-year term as a Library Trustee: Chad moved to appoint
Melody Balczon to replace Doreen Jones, who had resigned as a library trustee to fill in until the
next Town Meeting in March. Michael seconded. All in favor. So, approved.

Park Use Application for Rebecca Miller-baked goods Memorial Day-mid Oct. and Tues.
& Thurs. 11am-2pm: Chad moved to approve the application. Michael seconded the motion.
All in favor. So, approved.

Sign Letter of Intent for Grant-In-Aid FY26: Chad moved to approve. Michael seconded. All
in favor. So, approved.

Choose Paving Company for the Bethel Mountain Road project: Chad said there were three
bids received. D&F Excavating & Paving submitted a bid in the amount of $ 88.75 per ton of
mix used. Pike Industries submitted a bid in the amount of $88.74 per ton of mix used and the
third bid was submitted by Wilk Paving in the amount of $92.50 per ton of mix used. After
careful discussion, the board awarded D&F Excavating and Paving.

Public Comment-limited to 3 minutes: Robert Franks thanked Pat, Julie and Kristen for the
updates made to the website and spoke about the rollover on Route 100.

Meeting adjourned at 6:56 pm
Respectfully submitted,
Julie Smith



