Selectboard Meeting Minutes

February 10, 2025

Present: Doon Hinderyckx, Pat Harvey, and Chad Richardson
Guests Present: Kristen LaPell, Julie Smith,

Guests Present on Zoom: Orca, Martha Slater, Troy LaPell,
Doon called the meeting at 6:15 p.m.

Doon confirmed the open meeting law conformity.

Prior Meeting Minutes: Doon moved to approve January 27, 2025, selectboard minutes. Pat seconded.
All in favor. So, approved.

Annual Map/GIS Maintenance renewal contract: Doon moved to approve the new contract with CIA
Technologies for the annual contract with town tax map service. Pat seconded. All in favor. So, approved.

Sign TRORC agreement for 2025 Better Roads Planning Services: Doon moved to approve the
agreement with Two Rivers assisting with 2025 Better Roads planning. Pat seconded. All in favor. So,
approved.

Meadow Hawk Lane Discussion: Pat recused herself while the other two board members revisited the
Meadow Hawk Lane road discussion to bring it to a town road status. With input from Dave Harvey and
costs to bring it up to Class 3 status, Doon denied request to do so.

First Class Liquor License-Rochester Café & Country Store: Doon moved to approve the Café’s
renewal for first class liquor license. Pat seconded. All in favor. So, approved.

First Class Outside Consumption Permit-Rochester Café & Country Store: Doon moved to approve
the Rochester Café’s new application for Outside Consumption Liquor license. Pat seconded. All in favor.
So, approved.

Permission for Vermont Gran Fondo cycling event held Saturday, June 28, 2025: Doon shared this is
for an annual cycling event asking permission to pass through Rochester. Doon moved to approve the
event. Pat seconded. All in favor. So, approved.

High School Real Estate Option Agreement: Doon explained this is an addendum for the purchase
agreement to include proper language for the grant application Valley Hub was applying for this spring
for additional funds needed for the high school repurposing project. Doon moved to approve, and Pat
seconded. All were in favor. So, approved.

Rob asked if the selectboard has determined the current plan for the high school project as the official
town plan and if that is what they are endorsing. The board answered, yes. Rob felt the committee has
only promoted the one idea and never pursued other options for the building to the public. He felt the idea
to demolish the building and find another use for the property was not an option for the town to pursuit.
Doon said the committee had discussed the option to demolish the building with a bond, and the costs was
shared publicly at an informational meeting. Rob stated due to the amount of this project and the risks to
the town, there should have been other options presented. He said he voted to buy the building because he




felt it was better of the town to contro] the property. Pat said they received notification that the federal
congressional grant was secured and the town would receive those funds.. Pat said the congressional
funds could only be used for the community center and other options such as housing were investigated
but the funding would not support that idea. She said if we were to do something else with the building,
they are restricted with what they can do there because of the flood plain and flood way. She said there
are limitations to what can be done with the property. She said they will stay the course. Rob said he
knows all the arguments and has voiced them through the years, but he felt the committee made up its
mind long before and marched towards that. He said other options, in his view, were not identified
publicly.

John Lambert attended the meeting to share with the board questions he gathered from three surrounding
towns asking what Rochester is doing with the high school building. He had seventeen questions to share:

1. Why did the town buy this high school?

2. Who is financing this project? What is the main reason to keep this school?

3. From everything removed from the school, who is this going to benefit? Because not only did
Rochester pay taxes here, Hancock and Granville students also went here and paid for the stuff.

4, How can it be rented and not be updated ADA especially if you are going to use it for
handicapped people?

5. What will be the main use of the building be?

6. Who will pay for the necessary building of the building you are renting out to these people?
Them themselves, the town, who?

7. Do we have signed agreements with the renters guaranteeing this is the best option? What if they
are back out? Who is stuck paying for it then?

8. Who will be the landlord at the end of this? Town, HUB, who?

9. Where is that money going to and who is it benefitting?

10. Is it true it costs $50K to keep it at 58 degrees?

11. Electricity, operational costs, who is going to cover that when there are no renters there or the
renters leave?

12. Why would there be people in this building right now, from the selectboard or from anything else
if we do not own this building yet?

13. How is rent going to be figured between your renters?

14. If the space is rented to more than one person, how will that rent be figured?

15. Who is going to maintain the building? Town, renters? Who else?

16. Is there going to be any changes to the parking lot for ADA or easy access?

17. Why would a business move to this location that is smaller than the location they are at right
now? And why would they do it to pay for upgrades to make this building sufficient to use?

Doon said many of the answers to those questions can be found and were brought forth publicly in public
meetings multiple times. Pat answered many of the questions. Vic said he and Walter would like to take
the time to address his questions by sitting down with both. John also responded saying the most asked
question he heard was how is this project going to get funded and what grant is funding the project the
most? Vic share the cost estimate right now is over three million for renovation costs, Of that, he said the
town has secured 2.3 million from a federal grant. The rest would be pursued through private donations
and additional grants. There is another grant to submit in April for one million. He said through
fundraising they have already received over 300K and will be campaigning for additional funds. Rob felt
this information should be shared with the public.




Update Authorized Signer Certificate for US Bank for Vermont Bond Bank Loan Program: Doon
moved to sign the document for the Vermont Bond Bank authorizing Julie and Kristen as authorized
signers for the foans through US Bond Bank. Pat seconded. All in favor. So, approved.

Create a name for road off Bethel Mountain-Gendron Subdivision Property: The board thought it
would be best to let the landowners decide the name of their road. Julie said a road name would have to
be the first step before each of the three propetties could receive their 911 addresses. She will reach out to
get suggestions for the board to decide.

Highway Updates: John said the Ford 550 differential is holding together but now there are other
electrical issues with it. He said its time to retire that truck. Since the truck’s purchase in 2018, John said
it has had endless issues. He said there was not an overnight parking sign at the park and ride to remove.
The board commended John on how nice the roads have been this winter.

Grant updates: Pat shared the sidewalk grant is in the works for 2026 between Brook Street and the
Parsonage.

Repurposing High School Committee Updates: Walter shared there were over a hundred volunteer
hours put into the high school project to date. The school district will be removing all the trash on the
property during the week of February 24 at no expense to the town. Walter informed the board the
Architectural firm has submitted two invoices where both were approved and paid for through Valley
Hub funds. The prospective tenant list is holding strong with more ideas coming forth.

Public Comment: Robert Franks spoke about municipal ethic, ACT 171 that was enacted January 1,
2025. He asked if the Town of Rochester has chosen a liaison with regards to the Municipal Ethics
Committee and if they have completed their training. Doon responded that he took the training and holds
the position as the liaison between the town and State. Doon suggested to Robert to look on the town
website where he would find the form for any formal complaints. Robert also asked what the threshold is
for putting town business out to bid. Doon said the procurement amount to put out to bid is $50K. Robert
felt it was a problem, as other towns threshold is less such as Stockbridge who has a $5,000 threshold.
Robert felt with ACT 171 there was something “smelly” with the procurement amount and code of ethics.
Doon responded by reminding him to go to the website and download the complaint form, send it to the
state, and see what they say about it. That is the process in place for ACT 171,

Doon moved to adjourn the meeting at 7:34pm.

Respectfully submitted,
Julie Smith
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Valley Hub, Inc. Responses to Questions Raised by the Public
at the Rochester SB meeting on 2/10/2025

GROWING COMMUNITY TOGETHER

1. Why did the Town buy the school? The Town has not yet
acquired the HS building. On 11/5/24 Rochester voters decided
overwhelmingly to acquire the building from RSUD for $1.00.
This real estate acquisition will close on 6/30/25, at which time
the Town will take possession and ownership. The plan is to
upgrade and repurpose the building as a multi-use community
facility.

2. Who is funding this project? Phase 1 Construction is
funded through government grants and private donations,
including a Congressionally Directed Spending earmark grant
from Senator Sanders in the amount of $2,329,000, awarded
and passed into law by Congress on March 9, 2024,

3. What is the main reason for keeping the whole
building? The entire building will be utilized as both
a community resource and business rentals. The former
dassroom wing will bring in needed tenant revenues in
support of building operational costs. The project aims to
preserve continued public use and access to assets such as
an auditorium, fully equipped shops, and outdoor recreation
resources, If the dasstoom wing were demolished, the Town
would bear the cost of demolition and the project would
be without any source of non-Town support. The State of
Vermont's Consolidated Plan contemplates and supports
exactly this type of facility, called The Valley Hub.

The project is consistent with Rochester's Municipal
Plan that states, ". .. the Town should encourage and use
or repurpose of the middle and high school building as an
educatlonal and/or economic asset to the community.” It is
consistent with several identified goals and priorities of the
Regional Plan, including the following: "adaptive reuse of
vacant school facilities that occurs in a manner that enhances
villages and downtowns and stimulates the local economy (p.
193). "Two Rivers Ottauquechee Regional Commission (TRORC)
supports initiatives to develop childcare facilities where a need
has been proven and the location conforms to this Regional
Plan" {p. 197).

4, Reimburse other towns? The Town of Rochester has
no reimbursable debt to other Towns for tuitions paid for the
education of their children at Rochester High School.

5. ADA compliant? The building is ADA compliant. Additional

ADA compliance is included in the construction plans.

6. Future main use of the building? Multiple community
engagement activities informed the development of the
repurposing proposal, for which we were granted federal
funding and includes: Early Childhood Center with family
wrap-around services, Older Adult Services, Lifelong Learning
Center with Makerspace, Business Rentals, and Outdoor
Activities,

7. Who is paying to renovate? Funding sources are
government grants and private donations.

8. Signed rental agreements and who are they?
Committed tenants have submitted signed Memorandums
of Understanding (MOU)s. For more information attend

the pre-town meeting and see the building schematic plan
that identifies claimed rental spaces on the website: http://
rhsrepurposingproject.org

9. Who is the landlord, and where does rental income
go? The Town of Rochester will be the property owner and the
landlord. Rental income will go towards the operating cost of
the building. A newly established tax-exempt nonprofit, the
Valley Hub, Inc., will manage the building on behalf of the
Town.

10, What does it cost to heat and who is paying? Energy
costs vary from year to year depending on the price of oil and
fadility use of the existing outdated heating system. For the
fiscal year ending 6/30/24, the heating cost was $49,000. We
expect renovation work to begin in 2025 and significantly
reduce the cost of heating. Phase 1 construction includes
upgrading the building envelope for greater energy efficiency,
induding replacement heat and electric systems. The Rochester
Town budget will cover building operational costs from
acquisition July 1 until the start of construction

11. How come people are working in the building
before the Town owns it? The project's development is
being done in partnership with the Town, RSUD, and Valley
Hub, Inc. Work is underway to prepare the building for early
tenant-occupancy in the theater wing this summer, and for
construction in the classroom wing this fall, There remains a
large amount of contents in the building from when the HS
building dlosed that is being sorted and removed by volunteers,
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The building will be cleaned. To date, the Town has incurred no
expense.

12. How will rent be calculated? A combination of Fair
Market Value, square footage, and tenant usage.

13. Multiple renter allocation? See #12 above

14. Who maintains the building? Maintenance s induded
within a Management Agreement that is being developed
between the Town and Valley Hub, Inc,

15. Handicapped Parking? Consideration of handicapped
accessibility s integral to the planning process.

16. Will there be adequate parking spaces for buses,
parents, etc.? Additional parking of up to 40 spaces is
induded in the plan.

17.Why would a business move to this space? Different
businesses have different priorities, The repurposed HS building
is located in the Rochester Village Center next to a beautiful
meadow. Itis adjacent to the elementary school, and includes a
childcare center within the facility. Complimentary businesses
are within the complex that will become a hub of activity and
social interaction, Co-location of complementary businesses
within a Hub complex better utilizes public transportation
resotirces, Additional advantages include parking, location,
traffic flow, and desirability of a revitalized space located
within a short walk to recreational opportunities, a medical
dlinic, Rochester Public Library, village retail businesses, and
restaurants.

Additional Questions Regarding Environmental
Assessment; The project team has completed all required
steps for environmental clearance for the (DS funding. To
receive CDBG funding (application currently in progress),

the project must complete an environmental review for the
state, Most of the state review work is complete, the primary
exception being PB testing, which is currently underway.
The sampling work is required because the RSUD voted in late
2024 to become an anchor tenant and that decision triggered
additional testing in compliance with Act 74, If the PCB test
results show exceedances of state regulatory thresholds,

a mitigation plan will be developed and that work will be
completed as part of the renovations,
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