
Selectboard Meeting Minutes 
 
December 9, 2024 
 
Present: Doon Hinderyckx and Pat Harvey  
 
Guests Present: Kristen LaPell, Nancy Woolley, Orca Media, Mason Wade, Vic Ribaudo, 
Walter Golub, Chad Richardson, Dave Harvey, Sarah Gallagher 
 
Guests Present on Zoom: Orca, Martha Slater, Troy LaPell, Jeff Gephart and Mickaela 
Richardson 
 
Doon called the meeting at 6:15p.m. 
 
Doon confirmed the open meeting law conformity. 
 
Prior Meeting Minutes: Doon moved to accept the November 25 meeting minutes. Pat 
seconded. All in favor. So, approved 
 
Approve October Treasurer’s Report: Doon moved to approve; Pat seconded. All in favor. 
 
Sign Resolution for unspent ARPA funds and approve contracts: Doon read the Resolution 
aloud. The town received funds totaling $325,308.20 to distribute at their discretion. To date, the 
Selectboard appropriated $313,090.20 for various projects including Town Garage paving, 
sidewalk reconstruction, the owl to conduct zoom meetings, funds to equip the new fire truck, 
town garage repairs, back country rescue gear, easement for the retaining wall, painting the town 
garage and doors, painting the town office roof, painting the library, tree removal in the 
cemetery, limbing and trimming trees in the park, grinding stumps, fertilizing the cemetery, 
retaining wall at the town office, new Ford F350 pickup for the Highway Department. The 
Selectboard authorized $14,000 plus any ARPA savings interest to the Highway for the Bethel 
Mountain paving project to take place next summer, aswell as $12,218 to Harvey’s Plumbing 
and Excavating for Cemetery Road work. Doon moved to sign the Resolution and Contract. Pat 
seconded. All in favor. Thank you to Larry Straus for assisting with accounting and reporting 
that was required. 
 
Sign Memorandum of Understanding for ARPA Funds going towards Highway paving: 
Doon read the MOU aloud. In spending down the ARPA funds, the amount of $14,000 plus any 
bank interest gained, has been allocated to the Highway department for the paving project on 
Bethel Mountain to take place the summer of 2025. Doon moved to sign the MOU, Pat 
seconded, all approved.  

Appoint an Ethics Liaison to serve as point of contact with the Ethics Commission: 
Pursuant to Act 171, section 24 V.S.A. 1995(e) “Each municipality, acting through its legislative 
body, shall designate an employee as its liaison to the State Ethics Commission. If a municipality 
does not have any employees, the legislative body shall designate one of its members as its 



liaison to the State Ethics Commission. Doon moved that he take on this position, Pat seconded, 
all in favor.  
 
Appoint a new Selectboard person: To appoint a new Selectboard member to Frank Severy’s 
position. This appointment will bring us to Town Meeting Day. Doon recommended Chad 
Richardson. Who agreed to give it a try. Chad will consider running for the remainder of Frank’s 
term which end March 2026. Pat mentioned his knowledge of building trades will be super 
helpful with the High School Building. Doon moved to appoint Chad Richardson, Pat seconded. 
All in favor. Mason suggests returning to a 5-member board. He feels as though it would be 
beneficial to the community. Doon remembers this coming up a few years ago. Mason would 
like it to be revisited. 
 
Highway Updates: Not much to report; winter is upon us. We will continue to run the ad for the 
road crew position. 
 
Energy Coordinator: Jeff gave updates on the Micro grid in town. He has reached out to the 
contractor, Norwich Solar. Some materials they need are on a very long wait time. Targeted 
construction is now 2025, with operation by the end of the year. They also reported that as of last 
week there have been 625 uses of the EV Charger in town. He also reports that there is a concern 
of lack of lighting at the Charger. GMP thinks they could get some lighting there. Jeff suggested 
a sensor and photocell so it’s not on all the time. He is open to any thoughts. Doon agrees with a 
motion sensor. Jeff mentioned his concern for neighbors’ complaints. He will continue to work 
on that as well as the report for the town report.  
 
Repurposing High School Committee Update: Vic mentioned that the architect firm is putting 
together a proposal, he expects end of week and will share with the board. They are working on 
the budget proposal for next FY. They are also working on management proposal. Also looking 
to interview 3 candidates for Project Manager. This position is for managing the grants. Later 
this week a group is meeting with Jamie Kinnarney to go through the school to determine what 
needs to be done with the “stuff” on the inside. Mickaela Richardson is spear heading this 
project. Vic states everything will be cleared out before the Town takes ownership. Also, there is 
no need to move the closing date any earlier.  
 
Public Comments: Mason brings up Rob’s letter that was read on 11/25. He questions “is there 
a plan B?” Doon said they are not actively looking and researching other avenues. This current 
project is well developed, and they plan to move forward. Mason asked if there would be another 
Town Vote. Doon said no, there will be no further votes. Mason stated that the wording on the 
vote was way too minimal.   
 
 
Meeting adjourned at 6:40pm 
 
Respectfully Submitted, 
Kristen LaPell 
 


