Selectboard Meeting Minutes
January 13, 2025
Present: Doon Hinderyckx, Pat Harvey, and Chad Richardson

Guests Present: Kristen LaPell, Julie Smith, Larry Plesent, John Champion, Terry Severy, Vic
Ribaudo, Nancy Woolley, Kathryn Schenkman

Guests Present on Zoom: Orca, Martha Slater, Troy LaPell,
Doon called the meeting at 6:15 p.m.
Doon confirmed the open meeting law conformity.

Prior Meeting Minutes: Doon moved to approve the December 23, 2024, Selectboard meeting
minutes. Pat seconded. All in favor. So, approved.

Sign “Change in Pay Rates”: Doon moved to approve new change in pay rates. Pat seconded.
All in favor. So, approved.

Approve and sign amended contract with TRORC for MTAP Grant to extend to end of
2025: Doon moved to approve the contract with Two Rivers to continue their assistance with the
Capital Planning through the end of 2025. This is the second amendment to the agreement. Pat
seconded. All in favor. So, approved.

Approve FY26 Budget: Doon moved to approve the 16% increase to the FY26 budget. He
thanked the Budget and Finance Committee with their hard work in helping put together the
budget over the past several months. He said this is a significant increase than in the past several
years. The preliminary rate is .6808. This will be presented in the town report to be voted on at
the Town Meeting. Pat seconded the motion. All in favor. So, approved.

Dog License Discussion: Kristen explained the dog license fee increased this year by $2. She
said she would not be sending out the notices due to increased mailing fees. She said the fixed
dogs are $11 and not fixed are $15. The dog licenses are due on April 1. They are ready now for
anyone who comes in.

LHMP 2025 Review: Doon shared with help from Two Rivers we are working on the updated
Local Hazard Mitigation Plan for 2025. The public review was held on January 6, 2025. The
LHMP are part of an effort by FEMA to reduce damage from foreseeable natural hazards. This
plan enables the town to qualify for grant funds. It is currently under review. He found a few
edits to be corrected. The draft will be sent to Vermont Emergency Management for review. This
will soon be ready for adoption.



Approve and sign Certificate of Highway Mileage: There was .03 miles removed from the end
of State Garage Road from the Highway milage report. Doon moved to sign with the revision for
the 2025 Certificate of Highway Milage. Pat seconded. All in favor. So, approved

Sign Purchase agreement with Rochester Stockbridge Unified School District: Doon said
this is the document for the purchase of the high school building. Town attorneys and school
attorneys have reviewed the document. Doon moved to sign the agreement. Pat seconded. All in
favor. So, approved.

Approve and sign CDBG (Community Block Development Grant) Pre-Application for
Repurposed HS: Kathryn thought it didn’t require a signature since it was a pre-application. She
had Sarah Wraight from Two Rivers review. Kathryn said the application was due by January
22. Pat asked if this is the grant in the amount of 1 million dollars. Kathryn said it will be for that
grant. Kathryn said there will be a pre-application meeting. Kathryn said this a very competitive
application. We started this process last year an opted to wait and make a stronger application to
submit this year. The final application is due on April 8. Doon moved to approve the pre-
application for the CDBG. Pat seconded. All in favor. So, approved.

Highway Updates: John said there is more sand coming. There was a mishap with the new truck
frame. The insurance company has agreed to put a new frame in the summer. For now, the truck
is with Charlebois to have the frame straightened.

Utilities Operator Update: Terry is concerned about the Café putting in new apartments and
hooking into the town system. He said the town would be in violation with the state and this
would need to be investigated. He is concerned the %.” line going into the building to allow
enough water to feed the entire building. Pat will reach out to various contacts. Terry said one of
the Town’s sewer systems is 42 years old and the other is 25 years old and the latest one installed
is 5 years old and that one has a moratorium on it, which doesn’t allow any more hookups added
to the system. Chad asked if a commercial building permit is filed with the state for commercial
property, does the town get a copy of that permit. Board will investigate into this. Terry thought
it would help if the town required occupancy permits and that would take care of that.

Grant Updates: Kristen shared the town had received the reimbursement from the Rec facilities
for the Skatespace Project in the amount of $15,000. She said we also received the
reimbursement for the Tree Grant for the Park in the amount of $3,411. She said that closes both
grants.

Repurposing High School Committee Updates: Vic shared with the board a couple things. He
said the principal architect with Architectural firm, Kelley DesRoches been continuing to work
with the tenants on the renovation design with their spaces. He shared they are working on the
final contents within the building by sorting and evaluating them. He said there are plans to work
with the superintendent Jamie Kinnarney to get rid of things with no use. Other items will be
obtained that are useful to the tenants and the rest will be tagged for a community tag sale in
March. The proceed will go towards the building. VHI has been planning for a capital
fundraising campaign for the capital cost of the building renovation and donations. That will take
place soon. Maureen Young, who is heading the Childcare Development Team has decided to



sponsor an updated survey needs assessment in the community and valley. It hasn’t been done
for a few years. This will be a little more specific about ages, needs etc. They are going to plan
on an additional request for proposal for an operator of the childcare center. He updated the
board that all requirements have been met for the flood plain. Kathryn said all is moving along.
She said Valley Hub Inc has a great board consisting of 12 board members.

Old Business: Doon said he received and email wondering about the No Overnight Parking sign
in the park and ride north of town. He wanted this to be investigated and see who or what put the
sign up. Board will follow up. Pat announced they had attended a seminar informational meeting
about ground source thermal heating systems. She said there was a good point towards the high
school building. This seminar was more on topic pertaining to the municipal level. They all
agreed the information was interesting. They spoke about tapping into grey water from the sewer
to travel around as a new type of heat source.

Doon made an announcement that after serving 18 years on the board, he was not planning to run
another term in March. He said if anyone was interested in running, please do so.
There was an applause for appreciation of his many years of service. He will be missed.

Meeting adjourned at 6:57 pm

Respectfully submitted,
Julie Smith

Executive Session: Board entered into executive session at 7:00pm to discuss VHI agreement.
Board exited Executive session at 7:30 pm. Decision was made to continue to have discussion
updates at each selectboard meeting.



