Rochester Public Library
Board of Trustees — Meeting Minutes — December 10th, 2024

In attendance: Doreen Jones (Chair), Barbara Shenton (Treasurer), Tony
Goupee, Maya Newroot (Library Director), Lauren Scogin (Secretary)

Meeting called to order at 5:32 PM

I. Public Communications and Comments - community member commented on
exterior of the building.

Il. Board Communications and Comments — none

lll. Approval of October November 12th, 2024 Meeting Minutes — unanimously
approved.

IV. Review of Action Items — Most completed; those that are pending are noted in
the action item section below.

V. Treasurer’s Report — unanimously approved.
VI. Librarian’s Report - unanimously approved.

VII.  New Business
a. RPL Annual Report for 2025 Annual Town Report - unanimously
approved.
b. 2025-2026 Library Budget - under further review with a Special Meeting
scheduled for Thursday 12/12 at 5:30pm at the Library.

VIIl.  Old Business
a. Friends of the RPL - Sandy Lincoln and Kelly Kelly are coordinating efforts
b. Covid status - receding status - tests are available in library foyer
c. No policies needing review at this time.



X.

Action Items
a. exterior flashing - ongoing
b. Winter Snow Removal - ongoing
c. Cleaning Service - Maya to reach out to contacts
e. Test run the remote access/audio for next meeting - completed
f. Contact Julie regarding Warning Article for Town Meeting - Doreen
g. Complete Bookmark printing project - Barbara to send to Sandy
h. Transfer donations received to window restoration account - completed
i. LLoyd CD renewal due 12/28/24 to be a 6 month CD - Barbara
j. Treasurer instructed to transfer $10,000 ($5,000 for two fiscal years) from
the annual campaign to the checking account for Children’s Library salary.
k. Communicate with the Budget & Finance committee - Doreen
|. Communicate Special Meeting for Library held 12/12 at 5:30 in upstairs of
library - Doreen

IX. Adjournment — Adjourned at 7:20 PM

Next scheduled meeting is Tuesday January 14th, 2024 at 5:30 PM upstairs in the
library.

Respectfully submitted,

Lauren Scogin



