Selectboard Meeting Minutes
October 14, 2024
Present: Doon Hinderyckx, Frank Severy, Pat Harvey

Guests Present: Nancy Woolley, Terry Severy, Kristen LaPell, Julie Smith, Orca Media, Mason
Wade, Alexander Wing

Guests Present on Zoom: Orca, Martha Slater, Troy LaPell, Raymond Dipresso, Lori Church,
Sharon Solomon, Shannon Wing, Deb Moore, Steve Cummins, Nancy Vadnais

Doon called the meeting at 6:15p.m.
Doon confirmed the open meeting law conformity.

Prior Meeting Minutes: Doon moved to approve the September 23, 2024, meeting minutes. Pat
seconded. All in favor. So, approved.

Water/Sewer bill discussion Ray Dipresso, Treasurer North Shore Ski Club: Raymond
Dipresso spoke on behalf of the North Shore Ski Club explaining their hot water tank broke
causing their usage to be 20 times the normal amount. Terry and the board discussed this as a
one-time adjustment and gave a few suggestions to help in the future. Doon moved to adjust the
bill to their average usage. Pat seconded. All in favor. So, approved. Julie will send along a
corrected water bill.

Pent Road on West Hill Road-Alexander Wing: Alexander Wing discussed with the board his
findings with a difference in mileage for the Jones Mountain Road. After long discussion,
Alexander will meet with Frank to do research at the town office when available this week. The
board clarified that the pent was thrown up, but the road continues to be a class 4 road.
Alexander stated he had given gate keys to the Shermans and the Realtor for access to their
property. Alexander is curious about the discontinuation of Bingo Road. Frank and Alex will
research the Ancient Roads book when they come in.

Approve 2" Class Liquor License for Sugar Mamas LLC: Doon moved to approve the liquor
license for the new owner of Sandy’s Bakery. Pat seconded. All in favor. So, approved.

Approve Tobacco Substitute Endorsement for Khalsa Market Inc: Doon moved to approve
the tobacco substitute endorsement. Pat seconded. All in favor. So, approved.

Approve August Treasurer’s Report: Doon moved to approve the August Treasurer’s report.
Pat seconded. All in favor. So, approved.

Approve and sign quote for new postage meter machine lease: Julie explained the current
machine will be outdated and they are upgrading the machine. The costs went up around
$5/month. Doon moved to approve. Pat seconded. All in favor. So, approved.



Approve Employee Pay Rates: Doon moved to approve the increases to the employee pay rate.
Pat seconded. All in favor. So, approved.

Amendment to the Investment Policy: Board will table awaiting more details.

Sign Better Roads FY25 Category A-Road Erosion Inventory Grant Agreement: Doon
moved to approve the Better Roads FY?25 Cat A Agreement. Pat seconded. All in favor. So,
approved.

Recommendation for Town Health Officer position expiring 11/30/2024: Doon tabled
awaiting confirmation from John White.

Review and accept RHS RFP for Architectural and Engineering Design Services: Board
decided it would be best to change the deadline for bids due from October 31 to November 15 so
the determination of the school vote could be factored making it a better pool of interested
bidders.

Grant Updates: Kristen updated the board; the town has received the Grant in Aid
reimbursement for West Hill Road work done this past summer in the amount of $18,000.00.

Valley Hub Inc-Rochester High School Updates: Vic shared they are currently working with
the school on the history of the septic system on the high school building. They are looking for
documentation of when it was last inspected and any repairs that may have been done. He is
seeking advise of where to go if they are unable to find any details. Terry said it should be done
by an engineer. He also said to reach out to Kevin Dougherty for the location. Terry suggested
they bring the covers up to grade and put filters on.

Vic said there will be a final Informational meeting held at the High School auditorium on
Tuesday, October 29™ at 7pm.

Old Business: Nancy asked the board to consider adding Carol Twitchell as a co-animal control
officer for the town, since she is also attending so many of the calls. Doon took it under
advisement and will officially add her name at the next meeting.

Public Comment: Lori Church made an announcement there will be a proposed cell tower
discussion from the Planning and Zoning committee on Thursday, October 24 from 6-8pm in the
High School auditorium. There will be a zoom capability for those who are not able to attend
personally. She asked if the selectboard will be attending. The board indicated they had not been
involved but a member would be able to attend.

Meeting adjourned at 7:16pm

Respectfully submitted,
Julie Smith






