
Rochester Public Library

Board of Trustees – Meeting Minutes – October 8, 2024

In attendance: Doreen Jones (Chair), Barbara Shenton (Treasurer), Tony Goupee,

Maya Newroot (Library Director), Lauren Scogin (Secretary), Vincent Martinez

Meeting called to order at 5:33 PM

I. Public Communications and Comments - None

II. Board Communications and Comments – Vincent Martinez was appointed by

the Selectboard for Library Trustee position. Breadloaf Architects continue to

review Library exterior concerns.

III. Approval of September 10, 2024 Meeting Minutes – unanimously approved

with noted corrections.

IV. Review of Action Items – Most completed; those that are pending are noted in

the action item section below.

V. Treasurer’s Report – unanimously approved.

VI. Librarian’s Report - unanimously approved.

VII. New Business

a. Vermont Department of Labor training and registration - determined to

not be applicable due to municipal Library status.

b. Lauren accepted secretary role during the Board meetings

VIII. Old Business

a. Friends of the RPL - ongoing

b. Covid status - ongoing, masks encouraged

c. Policy review - ongoing



IX. Executive Session

called to order at 6:43pm and adjourned at 6:55pm

X. Action Items

a. Make corrections to September meeting minutes and resubmit for

posting - Lauren

b. Exterior flashing replacement - ongoing - Maya

c. Disaster Response Plan - ongoing- Maya & Vincent

d. Winter Snow Removal - Maya

e. Test run the remote access/audio for December Board Meeting - Maya

f. Provide Town and Fire Dept with updated Library Key - Maya

g. Complete Bookmark printing project - Barbara

h. Transfer donations received to window restoration account - Barbara

X. Adjournment – Adjourned at 6:55 PM

Next scheduled meeting is Tuesday November 12th, 2024 at 5:30 PM upstairs in

the library.

Respectfully submitted,

Lauren Scogin


