Selectboard Informational Meeting Minutes
September 04, 2024
Present: Doon Hinderyckx, Frank Severy, Pat Harvey

Guests: Orca Media, Kristen LaPell, Julie Smith, Nancy Woolley, Amy Wildt, Robert Meagher, Mickaela
Richardson, Terry Severy, Linda & Larry Creech, Bruce Flewelling, Orca Media, Mike Van Dusen, Jon &
Karen Bindrum, Dean Mendell, Burma Cassidy-Wisner, Melinda Lary, Deb & Bill Matthews, Larry &
Lesley Straus, Caroline Meagher, Kathrine Stringer, Mason Wade, Mary Beth Deller, Joe Schenkman,
Hannah Kinsley, Mike Harvey, Ray Harvey, Kathryn Schenkman, Vic Ribaudo, Greg Gossin, Lois Bond,
Nancy Harvey, Sue Ribaudo, Kirk White, Lolly Lindsey, Ian, Dick & Dorothy Robson, Tony & Brenda
Goupee, Sue Clarke, Sarah Martire, Asia Labejsza-Kennett, Rob & Char Gardner, Andrew Hudson &
Mary Fratini, Caroline Meagher, Christine Meagher, Andrew Fersch, Sean Cotton, Walter Galub, Kay
Stringer, Midge Scanlan, Dane, Jennie Levitan, Lizzy Shackelford, Ann Pierce, Michael & Sorgi,

Zoom Guests: Troy LaPell, Kevin & Paula Dougherty, Orca Media
Doon called the Selectboard Informational meeting to order at 7:00pm.

Doon was acting as the moderator for the meeting. He stressed upon the fact that the town will be coming
up on voting on whether to purchase the high school building. The vote will happen on the ballot for the
general election. He made it clear that the vote is specifically a yes or no whether the town should buy the
building. This vote will determine if the building will be taken out of RSUD hands and placed in the town
to decide what to do with the building. He explained what would happen with it afterwards, there had been
a lot of work and what could happen. The vote is the first step. -

Vic Ribaudo gave the introduction and made a power point presentation.
Kathryn spoke about the updated construction and funding sources.
Greg Gossin presented the construction scope of work.

Vic presented the business plan so far.

Vic spoke about the PCB testing, risk and mitigation and our choices as a community. Sarah Wraight
spoke about the PCB testing in materials that has been done thus far. Material testing was done late 2022.
Most samples came back fine. Low PCBS was found in paint and in the plastic strips that cover where the
wall and floor meet. The indoor air testing will be done this fall and takes about 4 months to complete.
The concern there is the testing results will not be completed until after the vote. If the levels require
mitigation the school board is having conversations on how to address them.

The meeting was then turned over to Questions and Answers and comments.

Walter Galub gave a speech in favor of the project. Asia Kennett gave a powerful speech in favor of the
project. Kirk White spoke about the Town Hall project in Bethel and they went through the process ofa
derelict building and bringing life to it. Doon shared his personal projects and fixing up old buildings. He
announced being in favor of the purchase.

Many questions were asked by the audience.

The Slides and handouts are available in the Town Office to pick up as well as attached to the minutes for
this meeting.




There will be another informational meeting on the high school building vote on Tuesday, October 29,
2024. '

Meeting adjourned at 9:00pm
Respectfully submitted,
Julie Smith







AGENDA

* |ntroduction

e Updated construction budget and funding sources
e Construction scope of work

* Business Plan So Far

° PCBs

* Risk and Mitigation

e QOur Choices as a Community

Q and A, comments
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Rochester HUB - Opinion of Cost, Phase |

Division 1 - General Conditions: $145,000
Division 2- Civil:
s Site Work~ $30,000
> Demolition- $65,000
*  Asbestos Remediation - 30,000
$125,000
Division 3- Concrete: N/A
Division 4- Masonry: N/A
Division 5- Metals: N/A
Division 6 - Carpentry:
" Exterior stud walls= $65,000
> Misc. Interior wall changes - $10,000
¢ Changes related to acoessibility - mmh.ooo
$129,000
Division 7 - Thermal & Moisture
*  Exterior wall insulation - $45,000
*  Roofinsulation - $145,000
*  Roofmembrane - $203,500
$393,500
Division 8 - Openings
°  Exterior windows & doors - $121,000
*  Misc. interior door changes - $15,000
$136,000
Division 8- Finishes:
*  Interior drywall - $32,000
*  Interior painting - $21.000
$53,000

Division 10 - Specialties:

Division 1t - Equipment:
Division12- Fumishings:
—Bivision13—Special Construeion:————

Division14- Conwveying Systems:
Division15- Mechanical/Plumbing:
*  Plumbing changes -
*  Sprinkler system -
* NewHVACsystem -
All newheating, ventiation and cooling

System. All electric, Fossilfuel free. Geothermal will be
considered.

Division16- Electrical:

> NewElectrical -
New! ED fighting & controls
Newelectrical service to support HVAC
Modify alarms, life safety system, & distribution
Total Construction:

Project "Soft Costs™:

AE fees, well investigation,
Permitting

Contingency:

Total Project Cost:

$14,000

$130,000
$1.150.000

T Bugust29, 2024

NA
N/A
N/A
N/A
N/A

$1,294,000

$325.000
$2,600,500

$428,800

$501,210
$3,530,400

gbA Architects & Planners

1 Mill Street. Suite 215

Burdington. Vermont 05401

8022281664 v gbarchitecture.com




Community Event Display
Community Plaza

Mural Art Walt

 New Energy Efficient
Windows and Doors.

Potential P.V. Solar Panels

New Roof Membrane

High Efficiency Roof Insulation

New Glass and Aluminum
Entry Doors




Valley Hub, Inc.

* New local tax exempt non-profit, local Board

* Created to manage the development and operation of repurposed high
school, raise funds and potentially take ownership after initial 5 years

e Currently negotiating with Select Board to create a management
agreement for repurposed high school



HomeTown
Physical
Therapy
Meagher
Electronics

Hudson Solar
Whimsical

Penn Program

Early
Childhood
Center
Subtotal

Quintown
Senior Center

Green
Mountain
Suzuki Institute
RSUD

Remaining space
available for lease

Subtotal

Total

~ Signed MOU

Repurposed High School Tenant and Revenue Plan 8/28/24

7726

200 ~ Slgned MOU 711126
- 400 ~ SlgnedMOU 771726
300 - Signed MOU ) 7126
- 900 ~ Signed MOU 7126
B 2500 N In discussion : 7/1/26
$73,195 B
1,186 three In discussion 7/1126
days/ week
‘Theater Wing for In discussion 726
1 week / year
Multiple spaces In discussion 71126
Anooo,,.m<m=m_u_mq - - Tenants to - TM1RT
assume be secured
2,000 leased
$65,000

$138,195




REVENUE

Initial Tenant
Rents

Additional tenant
renis

User Fees
Donations

Total Revenue

Administrative
Expense

Facility Expense

Property
Management

Capital Reserve
Total Expense
Surplus / -Deficit
Subsid
y
Needed
Improvement
over $94,000
average

annual cost of
demolition

“VHI Management  VHI Management  VHI Management

<I_ Zwamumim:,w

VHI Management

Agreement Agreement Agreement Agreement Agreement
o 0 73,195 74659 76,152 77,675
0 0 65,000 66,300 67,626
3000 4,000 5,000 6,000 6,000
10,000 0 ) 0 T S0 0
T 13000 77195 T 44659 148452 151301
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PCBs

 Polychlorinated biphenyls - class of chemicals found in many building
materials during time RHS was built;can cause cancer, other health
problems

* Vermont Act 74 (2021) established age-related PCB air concentration
thresholds for mitigation in schools. Would include RHS with school children
occupancy.

e “Of the 136 (schools) tested so far, 44 have airborne PCB levels that require
further action under state guidelines.” - Seven Days (7/31/24)

* RHS to be tested Fall 2024, results and mitigation plan, if needed, in about 4
months. Retest after renovation disturbance.

» Select Board will discuss options with RSUD Board to address PCB
concerns.



RISK AND (MITIGATION)

* |nsufficient capital funding to complete Phase 1 (Delay CM contract and occupancy
until sufficient funds committed)

* Insufficient tenants to cover operating costs and/or underestimated operating costs
(Reduce capital reserves, increase fundraising, increase Town subsidy, consider
shutting down operation if success is deemed hopeless)

* PCB contamination (Fund and conduct mitigation before occupancy, consider
project abandonment if mitigation cost is extraordinary)

* Demolition - atleast $94,000 / year for 30 years (No mitigation available)

* Abandonment/ create delelict building, and likely future demolition - (No
mitigation available)



Project Schedule Highlights

° November 5, 2024 Town vote on acquisition. Rest of schedule assumes “yes”

° November 2024 Architect and Project Manager selected

e February 2025 PCB report received and evaluated. Rest of schedule assumes decision to continue
* March 3, 2025 tax appropriation vote to cover operating costs during construction

e March 2025 Design at 80% of bid-ready construction documents

* April 2025 submit application for $1,000,000 CDBG implementation grant

» June 2025 decision on CDBG grant. Rest of schedule assumes approval.

* June 2025 all other funding in place for $3.5 million Phase 1 construction budget

* July 2025 start construction

e July 2026 finish construction, tenant move in



WHY SHOULD THE TOWN OF ROCHESTER TAKE OWNERSHIP?

The building was built in Rochester for use as a high school to serve the larger Quintown community. It
was voted for and bonded by the taxpayers of Rochester. With no immediate use by the school district, it
creates a dilemma for our Unified district. A YES vote means the Select Board and/or the taxpayers of
Rochester make the decision and retain control of the decision.

WHAT ARE THE CHOICES iF THE TOWN DOES NOT BUY THE BUILDING?
The ownership remains with the Unified School District. Likely it will be mothballed since the school
district and taxpayers cannot afford to upgrade and maintain it.

HOW MUCH WILL IT COST THE TOWN TO BUY THE BUILDING?
Referencing language in the school merger agreement, the cost to the Town will be $1.00.

WHAT HAPPENS AFTER THE TOWN BUYS THE BUILDING?

If the taxpayers of Rochester vote to acquire the building, the Select Board has within its power to
decide what will happen. They can unilaterally decide, or ask the voters to help with a final
solution.

WHAT IS VALLEY HUB INC {VHI)?

VHl is a 501c3 (non-profit) corporation with a mission to work for the vitality and sustainability of the
Rochester area community. Their current project is to support the adaptive reuse of the high school
building as a self-sustaining community resource. It will house a variety of community services, including
childcare, adult and youth education, healthcare services, senior services, arts programs, a maker space,
recreation and commercial rentals.

WHO ARE THE PEOPLE INVOLVED WITH THE VHI?

The all-volunteer VHI Board is composed primarily of Rochester residents who have been serving as
members of the Rochester High School Repurposing Committee. More detailed information about the
Board members can be found on the VHI website.

HOW WILL VHI WORK WITH THE TOWN?
The VHl and the Select Board are currently working to construct a management agreement that will be
implemented when a yes decision is made to proceed with the adaptive reuse of the building.

WHAT IS THE MANAGEMENT/LEASE AGREEMENT?
Itis the document referenced above that will be available to all voters to read and question before a
binding vote is taken.

WHAT DOES THE AGREEMENT SAY?
This agreement would stipulate the obligations and rights of both parties, i.e. the Town as owner and
the VH| as manager.



WHO IS SUPPLYING THE FUNDS FOR THIS PROJECT?

Funds to repurpose the building are being obtained from government grants, foundations, and private donors.
A successful Senator Sanders' Congressional Directed Spending (CDS) earmark for this project passed in March
2024, in the amount of $2,329,000 through the USDA Community Facilities account, These funds are allocated

towards Phase 1 Construction of the project to upgrade the building to meet community-identified needs. This

money is lost to the Town with a NO vote,

Funds to support the expected operating deficit during project startup would be requested from the Town of
Rochester budget each year for the first 2 to 5 years. This amount is expected to be less than the $94,000 per

year 30-year obligation if the Select Board chooses the demolition option.

DOES VHI AS A NONPROFIT MEAN THE FUTURE TENANTS WILL PAY NO RENT?

All tenants (long or short-term) community based and/or commercial will have a signed lease specifying
their fiduciary obligation to the VHI and Town. There are already Memorandums of Understanding signed
by eight (8) prospective tenants.

WHO ARE THESE PROSPECTIVE TENANTS?
See the list on the website.

WILL A TENANTED BUILDING COVER ITS COST OF OPERATION?
The projected pro forma (on website) gives the most informed estimate as to the ongoing cost of
operation and a timeline for achieving the goal of self-sufficiency.

WHEN IS THE TAXPAYER RELIEVED OF A POTENTIAL FINANCIAL BURDEN?

The taxpayers would be relieved of financial risk if the Town sells the building. If the Town continues to
operate the building, then it bears the ongoing business risk and/or profit as the owner. If it closes and
abandons the building or demolishes it, then the Town taxpayers bear the cost of demolition.

WHO COVERS THE HEATING COST OF THE BUILDING BEFORE AND DURING THE NEXT YEAR?
Rochester Stockbridge Unified District will cover the heat and other operating costs until the closing on
the sale to Rochester, or 7/1/2025, whichever comes first. The owner is responsible from 7/1/ 2025,

WHAT ENVIRONMENTAL CONCERNS EXIST?

All former concerns were successfully addressed through the BRELLA Environmental Assessment that
included brownfields and hazardous materials, Recently, PCBs have become a greater concern and will
be addressed according to the latest government mandates. Twa Rivers Ottauquechee Regional
Commission will fund and supervise in-depth PCB testing this fall to determine whether there are levels
that exceed state thresholds for the projected use that would require mitigation. The cost of mitigation
is unknown until testing is completed.

TO REITERATE THE BASIC ISSUE!

With a NO vote, the Unified Schoo! District retains ownership and realistically has only one choice—to
mothball and deactivate any operational use. Mothballing/deactivating is subject to state regulations
regarding closing and abandoning schools.

With a YES vote the Select Board and/or Rochester voters retain 3 choices: ABANDON~DEMOLISH~
REPURPOSE.



B RHS Repurposing Project

CURRENT FACTS ABOUT THE PROJECT
As of August 2024

RHS building is owned by the Rochester Stockbridge
Unified District (RSUD). As of Sept 2020, RSUD voted
to close RHS building for public school educational
purposes. Per the district merger agreement, the RHS
building could be acquired by the Town of Rochester
for $1.00. Current uses of the RHS building are:

e Rochester Town Meetings

e RSUD artist in residency performances

e WRVP theater productions

e WRVP Youth Drama Camp

e Green Mountain Suzuki institute Summer Camp

e Summer Music for Kids program (valley wide)

Option 1- Demolish
Estimated cost of demolition of building is $1,750,000.
(As quoted by Energy Efficient Investments, Inc. May
2024.) The annual cost to taxpayers on a 30 year bond
at 4.5% is 594,000 every year. Town pays for this with
nothing to gain after completion.

Option 2- Repurpose:
Adaptive Reuse Proposal, informed by community
input, is a multi-use facility to include:
e Early Childhood Center with family
wrap-around services
» Older Adult Services
e Intergenerational Lifelong Arts and Learning Center
e innovation Makerspace
e Business Rentals
e Outdoor programs and learning activities
for teenagers
» Alternative education program for
junior high and high school students

Estimated cost to upgrade the building was $3.1 million
in 2022. Recently updated costs for 2025 are $3.5 million.
Planned upgrades include replacement of the heating,
ventilation, and air conditioning systems, major electric
upgrades, new fire safety system, new roof, insulation,
windows, exterior doors, and more. This will prepare the
building to accept tenants and significantly reduce
energy consumption,

ROCHESTER IS NOT BEING ASKED TO PAY FOR THESE
UPGRADES FROM PROPERTY TAXES

Our plan for funding the construction:
e $2,329,000 Senator Sanders’ Congressionally
Directed Spending funds: CONFIRMED



¢ $270,000 donor pledge: CONFIRMED

e CDBG Grant application in preparation for April 2025
submission

¢ $400,000 sought from foundations and other sources

Town taxes are necessary to help maintain the
building until it becomes self-sufficient. Ownership
could then be transferred to Valley Hub, Inc., the
new non-profit entity described below

The expected duration for the town to be taxed to
keep it operational is between 2-5 years depending
on funding, tenant interest, and availability of
contractors

The Rochester Town Budget Committee has estimated
that for every $1,000 of property tax to be raised for this
project, tax payers would see a $1.00 tax increase per
$100,000 of assessed property value per year. Our current
estimate of start up operating deficit is about $60,000

per year for the first 2-5 years. Therefore, the property
tax impact would be about $60 per $100,000

of assessed value.

Valley Hub, Inc. (VHI) is a newly established tax exempt
nonprofit, created to manage the building for the owner.
VHI wiil continue to lead the development process, raise
funds and possibly take on ownership at a future date.

Option 3- Abandon
No further maintenance or cost. Without heat, the
building’s slab foundation will likely heave, resulting in a
deteriorated building that is subject to vandalism. The
town will lose current uses with none of the benefits of
development. Following a period of abandonment and
deterioration, the building will likely need demolition.

Rochester’s ongoing success as a desirable place to
reside will be influenced by whether or not we seize
opportunities to reinforce and strengthen our quality
of life. Like it or not, we are competing with many
other small New England communities for resident
families. The repurposed high school building, as
envisioned, would help attract people to relocate
and establish roots here.

What we do with this building says who we are as a
community. All 3 options have risk and each citizen
needs to decide which risk they will accept. Vote it up or
vote it down, the most important part of this process is
that every member of this community has a say in

what happens.

Learn more and sign up to join our
email list at

rhsrepurposingproject.org



