Selectboard Meeting Minutes

August 26, 2024

Present: Doon Hinderyckx, Frank Severy, Pat Harvey

Guests Present: Kristen LaPell, Julie Smith, Nancy Woolley, Orca Media, Mason Wade
Guests Present on Zoom: Orca, Martha Slater, Troy LaPell,

Doon called the meeting at 6:15p.m.

Doon confirmed the open meeting law conformity.

Doon moved to approve the meeting minutes from the Selectboard Meeting held on August 12,
2024. Pat seconded. All in favor. So, approved.

Approve July’s Treasurer’s Report: Doon moved to approve. Pat seconded. All in favor So,
approved

Form Committee for Local Hazard Mitigation Planning Grant (LHMP): Discussion about
putting together members to renew the Local Hazard Mitigation Plan. Doon announced that
Meghan Asbury a planner with Two Rivers Ottauquechee Regional Commission will be working
with the group. She would like to start in early September. If interested in being on this
committee, please reach out to Julie at the Town Office for details.

Vermont’s 250 Commemoration-Town of Rochester event discussion: There was discussion
about the commemoration of the State of Vermont’s 250" celebration. It will take place in 2025-
2027 as a three-year event. The board shared ideas as well as thoughts about the town’s
commemoration which will take place in 2031.

Doon announced we had received one bid for the mowing from John Gorton for $18,000 a year
and one bid from John Gorton for Sidewalk snow removal $19,500. The board will decide at the
next selectboard meeting.

Highway Updates: The town crew are working on culverts. The new truck was ordered. ARPA
funds were used to pay for the truck, so no loan was taken out to pay for the truck.

Grant Updates: Kristen gave updates for grants. She has been working on the Grant in Aid
reimbursement for the West Hill that was just completed. She will submit for requisition. She
said we have received the final reimbursement for the High School Repurposing project in the
amount of $16,937.00 and that closes that grant. On August 20™" we receive the Bond funds in
the amount of $359,243. She said she then paid it towards the Tax Anticipation Note with those
funds. She said there was a balance of $175,061.61 left on the Tax Anticipation Note and paid
that off. She said we now will be paying on the bond two times a year.



Public Comment: Nancy made a request to have 2 constables available for the Hazardous Waste
Day on September 7. Julie will reach out to Windsor County Sheriff’s office.

Respectfully submitted,
Julie Smith



