December 11, 2023
Selectboard Meeting
Present: Doon Hinderyckx (absent), Pat Harvey, Frank Severy

Guests: Julie Smith, Kristen LaPell, Jeff Gephart, Nancy Woolley, Michael & Diane Teetsel,
Tegan Murray, Donald Murray,

Guests attending via zoom: Martha Slater, Troy LaPell, Gene Krause, Orca Media, Midge
Scanlan, Regina Poole Tegan Murray, Norm Cohen, Al Wakefield

Pat called the December 11, 2023, Selectboard meeting to order at 6:15 pm.
Pat confirmed the open meeting law conformity.

Pat moved to approve the November 27, 2023, Selectboard meeting minutes. Frank seconded.
All in favor,

Inclusion Declaration Discussion: Norm Cohen read to the board about the inclusion
declaration. Norm shared with the board that 131 municipalities have adopted this declaration in
Vermont. He shared the declaration started in Franklin, Vermont close to 3 years ago. Bob
Harnish of Pittsford, VT is the founder of the declaration. Al Wakefield shared with the board
the support from the Chamber of Commerce saying it is vital for the growth of Vermont. VLCT
also greatly supports with legal and administrative support. The Governor has also shared his
support and included the second week in May as inclusion week and has signed the declaration
for the State of Vermont. The board thanked both gentlemen for sharing the information. Pat said
she would share around town and speak with the board as a whole board.

Review November Treasurer’s Report: Pat moved to approve the November Treasurer’s
Report. Frank seconded. All in favor. So, approved. She indicated the $300,000 amount that will
need to go out to Bond for the West Hill Road Culvert replacement.

Sign Errors and Omissions Certificate Form PVR-4261-E showing changes in 2023 to
Grand List: Pat moved to sign the certificate. Frank seconded. All in favor, so approved.

Regional Discussion Team proposal to create the position of inter-municipal “White River
Valley Energy Resiliency Coordinator.”: Jeff Gephart introduced Gene Krause, who presented
the board with a Power Point presentation on the need for a regional coordinator. He shared
several White River Valley towns that have come together to meet with representatives to
address climate change in our small towns. At this event it was determined beneficial the need
for additional help with more knowledge and capabilities. The towns who participated ranged
from Brookfield to West Fairlee and from Chelsea to Hancock. Rochester sent Jeff Gephart as a
representative. The group was facilitated by a grant from Vermont Counsel on Rural
Development through Vital Communities. The group receive great technical advice and counsel
from Two Rivers Ottauquechee Regional Commissions. This position as the regional energy
coordinator they are proposing will assist in prioritizing energy, resilience and climate planning
for our town and whole region of those towns served, establish collaborative relationships
between the selectboard and nonprofit organizations and residents in our towns. This person will



also be facilitating the tracking of energy use, as well as the greenhouse gas emissions used. This
person will also be a grant writer and bring that kind of expertise and skill as well. This person
will work with the steering committee of those participating towns. The Steering Committee and
TRORC will coordinate and manage the project. This will include schools as well as towns, with
the impact climate change is having on both facilities. There will be regular reporting to the
citizens. He shared more details about the proposal. This is a shared proposal among the
participating towns. The costs will be distributed based on the Grand List for each town. This
person will be working not only for the individual towns but also for the region. The steering
committee will work closely with TRORC and TRORC will be the employer and will provide
day-to-day supervision and accountability for the employees. The employee will not be housed at
TRORC. TRORC would have to charge 80% of the salary and benefits for this individual. If we
house this individual, then TRORC would only charge 10%. This is best to have TRORC be the
oversite while at the same time have the service delivered to our communities. The town share is
an estimate based on town involvement with the planning committee. This would give a better
idea of what towns would want to participate in going forward. Those towns include Bethel,
Braintree, Brookfield, Pittsfield, Randolph, Rochester, and Royalton. He proposed Rochester
costs would estimate $10, 174 for the first year and the second year would propose an increase to
$13,675.00. The first year would be their pilot program and get funding supported from MERP
funds. Once the interested towns can be clearly identified, the numbers can be finalized. The
slides for this power point will be attached for further review. The board decided the best way to
determine the outcome would be to take it to the voters and include it as a special item article on
the Town Meeting warning. The committee is willing to share again at an informational town
meeting such as Pre-town meeting to provide this information prior to the vote. The board
thanked Gene for his presentation.

Jeff shared with the board the Resiliency Island; micro-grid received a certificate of Public
Good.

Office closure to the public from December 26-January 2. Reopening on January 3, 2024:
Julie and Kristen will be working on closing out the year and getting ready for the new year
during this time.

Discuss next Selectboard meeting: Pat moved to reschedule the regularly scheduled
Selectboard Meeting from December 25" to Thursday, December 21 at 5 pm. Frank seconded.
All in favor. So, approved. Julie will post the warning accordingly.

Highway Updates: Frank shared they finalized the funds due from the State for West Hill
Bridge replacement, Martha asked about the reopening of Bethel Mountain Road. Kristen shared
she received an email from Bethel stating it will now be in January.

Grant Updates: Kristen shared that she sent in the reimbursement for the Tree grant on
Monday, December 4 and she received the funds on December 8. She also submitted

. reimbursement on the 4% for the State Structures Grant in the amount of $175,000 for the West
Hill Bridge. She is working very closely with the FLAP grant. She said there was some
confusion about the breakdown of funding amounts. The total grant amount was $600,000 and
$340,000 was dedicated to construction and $260,000 was dedicated to design. They are



reworking the design grant into the construction and that will be a two-week process to sort that
out. Kristen put in the reimbursement for the $340,000.

Meeting adjourned at 7:14 pm
Respectfully Submitted,

Julie Smith



White River Valley
Energy Resilience Coordinator

Reglonal Discussion Team
March 2023 - November 2023

Introduction

Vermont Council on Rural
Development (VCRD)
» Nov 2022 - Bethel £C applied
for CREC program !

Climate Resllient Economy

Communities program (CREC)
« Human resources assistance
» Develop discussion goals

» Host meetings of intertown
discusslon group

* Write final report

Goal 1; Bring WRV energy
committees/coordinators together to
build a regional network for
collaboration

Goal 2: Understand and identify
gaps In the existing structures for
Town Energy Committees, Energy
Caoordinators, and volunteers

Why Have an Energy Resilience Coordinator?

!
VT Climate Action Plan, 2021
“Reduce greenhouse gas pollution to 26%
below 2005 levels by 2025"

VT Comprehensive Energy Plan, 2022
“Meet 25% of energy needs from renewable
sources by 2025”

TRORC Report Cards, 2021
« Many towns scored C or C-
« Flrst benchmark year Is 2025

Small Municipalities, Big Visions
Town Plans

+ Updated for Act 174

+ Include focal energy goals
Community planning processes

+ R3, RACI, B4A

Lack of human resources
« Staff/volunteer turnover
+  Volunteer motivation & commitment

11/9/2023

Agenda

Q Introduction
) Why have an Energy Resilience Coordinator?
O Energy Resilience Coordinator
QO examples
U Job Description
0 potential 2024 Projects
0 Which Other Towns Are Dolng This?
0 Energy Resilience Coordinator - Cost
QO How Do We Become a WRV ERC Town?

Introduction

14 towns invited to Join forces Gulded and supported by
+ Bethel + Randolph « VCRD
« Bralntree  * Rochester « Vital Communltles
« Brookfield * Royalton + TRORC
+ Chelsea « Stockbridge + Tri-Valley Transit

» Granvifle . ¢ Tunbridge
+ Hancock  * Vershire
« pittsfleld  + West Falrlee

Focused on a single goal out of nine possibllities;
Establish a structure to hire a

Regional Energy Coordinator

Why Have an Energy Resilience Coordinator?

= Save $$ by sharing cost across towns
* [ncrease capacity to apply for and manage grant opportunities

»  Meet statewide benchmarks for renewable energy generation and
GHG reduction

= Mitigate risks of ol dependency {poliutant emissions, fluctuating
costs, supply chain issues, disasters)

= Share knowledge across towns with similar sizes and finances

4
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Energy Resilience Coordinator - Examples

Sustainable Woodstock, TRORC, TRORC,
Enviropmental Sustalnabllity Planner {Steven Bauer} intermuniclpal Reglonal
Coordinafor Energy Coardinatoy

Coordinate the Sustainable
Woodstock Energy Actlen and
Transportation Action Group

Design evaluation tools for
tracking and assessing the
effectiveness of programs

Malntaln existing refationshlps
with munleipalities, reglonal
energy groups, and other
partners

Asslst 23 towns In TRORC
reglon to reaching energy goals
In Town Plan

Coordlnate energy projects;
write and review bids on energy
projects

(D locatlons for EV charging
stations

ACCD funded {Fall 21 - Spring
22)

Coordinate with IREC steering
committee to promote actlons
that advance Town Plan goals

« |D grant opportunities for

energy efflclency projects

Track energy usage; verlfy
energy efflciency savings

Energy Resilience Coordinator
Potential 2024 Projects

[

Lasryrum

Energy Resilience Coordinator - Cost

TRORC provided flexible cost
estimates depending on the needs
of the WRV ERC group:

= Fulk-time, In office
$80 - $100/hr

*  Full-time, remote
$44 - $60/hw

= Part-time, In office
$80 - 5100/hr

» Flatfee
» per Caplta
* Grand List

The discussion team considered
different cost division scenarlos:

The scenarlo the WRV team selected Is

Full-time, remote, Grand List

*5ource: TRORE - WRY IREC 10/14/23 Meating minutes, 10728 Meeting minuted

WRY ERC Discussion {invited towns)
Town Poputation MM""""?’"'
dranville 73 51,250
Upper Ml.ncnzk A79 64449
vy Rochester 1009 62,001
Plitsfietd 442 58,187
733 %0
Sraintres 478 66,319
Brookfield 1383 7,12
MU fondalpn 4774 7000
Bethel 1982 63,768
SouthfRoyalion 2785 700
i Tunhridge 1 62,929
Bronch Chelies 1272 59,821
arserex|  WRY Vetshire! nrt 62,333
95 tevny WestFatriee? 762 630 |
rend 19054 L5677

10
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Energy Resilience Coordinator

Job Description

Assist towns and schools In prioritizing,
developing, and implementing reglonal and

focal energy-reslllence projects,

Develop and malntain collaborative
partnerships with selectboards, town energy -
cammilttees, school boards, nonprofit

groups, and community resldents In support

of resillency Initiatives,

Track and record town energy data to
support grant applicatlons and provide
benchmarks for impravement aver time,

]

11/9/2023

Research, complete, and/or coordinate
grant applications far town and reglonal
energy-resifience projects,

Assistthe regional steerlng committee
with the development of putreach and
engagement strategles,

Develrfp reports and presentations and
present these to town and school
nfﬂclalé as needed,

3

=i

Capacity of WRV 'il'owns

: Low median income

; Small population

 Travel out of town to work
- Burnt-out volunteers

+ Limited resources to hire
_additional municipal staff

Grey highfight = Towns with reps active In
WRY conversatlon

[
¢

Energy Resilience Coordinator - Cost

3

Many similarities between towns
in the upper White River Valley:

Estimated Total Cost: Full-time, remote, Grand List

]

Remote

= Office In home or one
of the town offices

» TRORC provides
admin support for a
fee

Fuil-time

52 wks

« 1,950 hours total’
37.5hrs per wk for

*Goutte; TRORC - WRY IREC 10/14/23 Meating rinutes, 10725 Meeting minutes

Compensation & Benefits

$44 - 360 hourly
« 486k - 3117k annual

Maximum w/ Admin
* $125,000
N *  Maybe less



11/9/2023

Energy Resilience Coordinator - Cost How Was the Cost Calculated?
1. Active Towns -- those towns that sent representatives and actively Municipal Equalized Grand List from the State of VT Department of
participated in preparing this proposal, Taxation, Task force felt this was an equitable way to distribute the
] costs without pricing the program out of the reach of the smallest
Bethel, Braintree, Brookfleld, Pittsfield, Randolph, Rochester, Royaltan towns.

2, Follower Towns -- those towns followed the discussion updates, however,

Maximum: $125k per year. Includes compensation, benefits and admin
they did not send representatives or actively participate. 3 pery P 4

costs, Most likely will be less depending on the negotiated
Tunbridge, Vershire, West Fairlee compensation package.

; . : 1st year Pilot uses $32k from town MERP grants. Calculations based on
3. Invited Towns -~ Ex d interest but did not tak tin preparing th
pm:osa?_ ° pressed interest but did not fake part n preparing the $93k maximum. Could be less if additional funds paid up front,

2nd year may be funded by savings generated by the program. Energy
cost savings have been achieved by other programs In the region.

Chelsea, Granville, Hancock, Stockbridge

13 : 14

Cost If Active and Follower Towns Participate

Cost If Active Towns Participate Town Grand List % Vr1-93,000 ¥r 2- 125,000
Bethel 2,018,601 11% 10,223 13,741
Town Grand List % Yr1-93,000 Yr2-125,000 Braintree 1,095,018 6% 5,546 7,454
Bethel 2,018,601  13% 12,290 162,519 Brookfield 2,034,350 11% 10,303 13,848
Braintree 1,095,018 7% 6,667 8,961 Pittsfield 1,247,475 7% 6,318 8,492
Brookfield 2,034,350“ 13% 12,386 16,648 Randolph 4,520,318 25% 22,893 30,770
Pittsfield 1,247,475 8% 7,595 10,209 Rochester 1,670,979 9% 8,463 18,296
Randolph 4,520,318 30% 27,522 36,992 Royalton 2,687,741 15% 13,612 18,296
Rochester 1,670,979 11% 10,174 13,675 Tunbridge 1,636,457 9% 8,288 11,140
Royalton 2,687,741, 18% 16,365 21,995 Vershire 716,744 4% 3,630 4,879
West Falrlee 735,450 4% 3,725 5,006

15 i 16

Cost If Active and Follower Towns Participate

Tomn o % Y5250 s How Do We Become a WRV ERC Town?

Bethel 2,018,601 9% 8,684 11672
Bralntree 1,095,018 5% L5280 6332
ovorte prvpe . P e Establish structure Approve funding
Phtshield 1,247475 6% 5367 713
Randolgh 4520318 s 1040 il » Assign a volunteer » Add WRV ERC to the 2024-2025
Rochaster 4670379 L] Ll 9462 representative to the WRV ERC budget
Rayahtan 2,657,748 0K 11563 15,502 steer!ng committee .
- T pon p” Py Add WRV ERC to the 2024 Town
':l" M" — - :'m — « Town reps may or may not live Meeting agenda

ershire : ] - e to

West falree 735,450 3% 3,164 4,253 lr';'t)l:estenvtvl?)éhey are
. L1

. : . : »

 Bnville : . : - v i - N
o : . [

L Hanewk . 276,632 ; . o ﬁ 1
L . . X i
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White River Valley Energy Resilience Coordinator

Job Description
DRAFT 9/28/23
Items in red text are TBD

Nature and Scope of Position

The Energy Resilience Coordinator for the fourteen towns in Vermont’s White River Valley develops and manages
climate-resilience projects in concert with a regional steering committee and local governments, rfcsidents,
nonprofits, and businesses. This position focuses on realizing the upper White River Valley’s commitment to
reducing energy consumption, greenhouse gas emissions, and energy-related financial and social costs;
strengthening community resiliency and sustainability; and implementing renewable technologies and energy
infrastructure. This is a [salaried/contractual] position with benefits. :

Salary Range

[TBD], commensurate with experience,
Supervision

This position reports to [TBD].
Duties

The following is a list of the current primary duties and responsibilities of the position. This list néay be amended as
circumstances dictate. ;

«  Assist towns and schools in prioritizing, developing, and implementing regional and local energy-resilience
projects. :

+  Develop and maintain collaborative partnerships with selectboards, town energy commiftees, school
boards, nonprofit groups, and community residents in support of resiliency initiatives.

+  Track and record town energy data to support grant applications, track progress towards ;state emissions
goals, and provide benchmarks for improvement over time.

«  Research, complete, and/or coordinate grant applications for town and regional energy-resilience projects.

+  Assist the regional steering committee with the development of outreach and engagement strategies to
educate community residents about energy-resilience initiatives. This can include (but is not limited to) in-
person events and media campaigns. :

«  Develop reports and presentations regarding project recommendations and accomplishmients, and present
these to town and school officials as needed. )

+  Travel periodically within the region as necessary. ‘

«  Other duties as mutually agreed between the employee and the steering committee.

Skills and Experience

Required

. Demonstrated ability to work independently, cooperatively, and effectively with a diverse population.

«  Clear and effective written and verbal communication skills, including the ability to'speak publicly to
groups of all sizes. '

»  Demonstrated ability to oversee and facilitate projects to timely completion. )

«  Demonstrated interest in and knowledge about sustainable energy and mitigating environmental
impact. ’

Updated 9/28/2023 . Page 1 of 2



+  Bachelor’s degree from an accredited college or university, preferably in planning, public policy,
environmental science, sustainability, or a related field. Relevant experience may be substituted for
education,

Desired

»  Community organizing experience.

»  Experience in securing grants for funding.

+  Experience working with local or regional governments, community agencies, and organizations.

»  Experience working with rural communities.

+  Strategic planning experience,

Application

Cover letter and resumes can be submitted to [email address].

During the interview process, we will request three letters of recommendation and/or professional references we
may contact,

The fourteen communities in the White River Valley include Bethel, Braintree, Brookfield, Chelsea, Granville,
Hancock, Pittsfield, Randolph, Royalton, Rochester, Stockbridge, Tunbridge, Vershire, and West Fairlee.
I

[Employer] is an Equal Employment Opportunity employer.

Updated 9/28/2023 Page 2 of 2




IREC Equalized Grand Llist 1st Year

InterRegional Energy Coordinator (IREC)
Cost Per Town Based on Grand List

Source:
Vermont Department of Taxes
Equalized Education and Municipal Grand List
Effective January 1, 2023

IREC Equalized Grand List 2nd Year

T invoivement Municipal | AllTowns  Withoul Minimal  High Involvement oo invalvement Munloipal | AlNlTowns,  Without Minmal _High involvement
Leval® Participate®. Involvement | : Levef® "Equalized . particlpate®  Involement . towns Onhy?
List. Towns® - ‘ = Towpal.
| Involverment Leval2: Sum; ! i Involvement Levei2: 'Sum:“ 1Sum: Sum:
L'y bign $ 65713 § | v High 88,324’ % 103,975 § 125,000
“ ;Belhel High $ 2,018601]% 8,664 | $ ! Bethel High 11,6721 % 13,741 | $ 16,619
! Bralntroo | High T |5 oesotls amis T | leraintres [Hgh  jeos2[s T rasls  seet
1 ! Brookfield - { High $ 2,034,350 1% 8,752 $ ‘ Brookfleld .- | High 11,764 | § 13,848 | $ 16,648
| pmetied  |Hgh |8 1247475]8  5367[8 " pttefield  |Hgh s 7213|s  saoz|s 10200
| ranobn [Won |3 acom|s wmaerls sz | Randolph mam|s  sogols  aven]
E Roghgaler High $ 1.6?0,9797 $ B 7,1{39 § o {Roct_\eﬁer ,#__#,I‘?_'ffsi 1 i-m ) 71;1‘,_3775 ‘;,__,, ,-19&5.
| iRoyalton |High $ 2,687,7411% 11,563 % Royalton 15,542[$ 18,206 | $ 21,995
| ¥ Interested $ 713,288 ' % ¥ Interested . ¢ 17,860 % 21,025, 0|
| Tunbridge |interested [ $ 1,638457(8  7,000|8 { Tunbridge | Interested 94e3|$ na40)
E Vershire Interested $ 716,744 |8 3,084 | $ ;Verahlre Interested 4145 $ 4,879
i West F;ﬂrles ‘Ir;t;emsl;;i $ » 735;156 $ 3,1'6-; $»-—7 " West Falrian V[n{ér'ersled T :1,55;3; T 'sEs e
| Y. Minimal ; '$ 18,000 ! v Minimal ] 18,818 01 o
| Chelsea - | Minimal $ 1314012|$ 5654 . Chelsea . | Minimal :7,600 4
e |unm |3 szems 1) Coranite | animal T R
i Hancock Minlmal 376,632 | $ 1,620 ! Hanoock Minimal 2,478
| 'stockbridge |Minmal | § 1,160,635|§ 4,993 ' Stackbridge | Miniml 6,711 )
| > ek $ 9300000 § > {ptenk) © 125000.8 12500000

1 Towns Invited to take part.

2 Estimated level of Interest based on particlpation and expressed Interest.

3 15t Yoar based on a nat cost of $92,000. This Includas $125Kk estimated compoensatlon, henefits and other
expenses based on the high and of REG task force research. The Total Cost [s reduced by $32k based on 8
towns applylng MERP funding for fiist year pliot program.

" fowns Invlted to take part.

125,000.00 - $

2 Ectimated leval of Interest based on participatlon and expressed Interast.

P

3 5nd Year based on a total cost of $126k without MERP monles. This Includes tompensatlon, benefits and other
expenses at the high end of our rosearch.



Actively Partlcipating Towns Only

Actlve and Follower Towns

All Towns

{ ¥ Active | , s $ 125000 L'y Aotive : $ 77,3589 103,076 Y Aotive ($ 65713]§  8A824:

i Bathel $ 2,018,601 |13%|$ 122008 18519 | iBethel s 2018601 1% |$ 102238 13741] " Bethel $ z018601| 8% |8 Bgaals 11672

IBraintreo |5 1005018| 7%|$  see7|s 686 UBraintree |$  1005018| 6% 1§ 55468 7454 ‘Braintee |5 1005018 6% |8 4711|s  6ase

Brookfleld . |$ 2,004,350 | 13% |$ 12,3868 16,848 | Varookmield |8 2004050! 11%|$ 0303ls 13848 Brooklleld |$ 2034350] 9% |$ 8762]8 117684

| Pitafleld $ 1,247,475 | 8% _3 705(8 10,200 ’ ’E‘p‘;’nfn'elq $ o474t | (s Bamls e Pittatield |5 1207475 | 6% |$  5367|§ 721

Randolph ' | § 4520318 | 30% |$ 27,522]8 86982 | Randolph -~ {$  4520318|25%|$ 22803|8 0770 "Randolph  |$ 4520318| 21%|$ 19.447|$ 26138

I Rohester |$ 1670978 | 1% |$  10374|3 13675 | Rochester |$  1670078] 0%{$ 6483|1137 Rechaster 1§ 1670078] 8%!$ 7089|8662

Royalton. | $ 2,667,741 | 18% [$ 18,365|8 21,885 ‘Royalton . |$ 2,687,141 16% |$ 138128 18208 'Royalton . '|§ 2,687741]12% 8 11563{$ 16542
g_ Follower o 0 0 Y Follower o is tsea2ls 21028 Y Follower s tazesls 17,860
» lInvited - [} 0 | Tunbridge |$  1638457| 8% |$ 82088 11,140 | Tunbridgo - |$  1.636.457 8%|$ 7040($ 0463

Ym0 |$99,00000 13500600 : Versmm s el awls sswls  as I dverstire -~ {8 718,744 a%i$ 20045 4146

| Total $15274482| | $93,000.00 | $125,000.00 | WestFaion |§  735450] 4% |$ 97258 6008 WestFallee |$ 735450 a%|$ 34t64]$ 4253
> invited . [) o ¥ Invited. o ls 1ageels 1mpte:

¥ Total : $ 9300008 125,000 [Chelsea 1§ 1314312 6% |$  Ees4ls 7600

' 171 Total $18,363,133.00 l$ o3000(s 125000 . Granyltlo : 1s  dvzese| 2%|$  1792)$ 2328

o Hancook |$  a76832| 2%$ 1620]8 2178

[Stockbridga |$ 1160535 6% |$  4993(8  &711

Y. Total ! " 1$05,00000 | $ 126,000.00

 Total Is 216188 |sea00000] 12500000

" Towns that sent and actively In 1 includes activa participating towns. Adds towns that did not send ¥ included afl towns invited to attond Including Active and Followers. Add

tha proposal,

2 Equallzad Grand List from the State of Vermont Departmant of Taxation,
This Is the Munlcipal not the Schoo) Grand List.

2 18t Yoar basod on a nt cost of $92,000. This Includos $125k ostmated
compansation, bonefits and othor expenses based on the high ond of
IREC task force rosparch, Cost Is reduced by $32k based on 8 towns
applying MERP funding for first yoar pllot program. This Is the most this
wid cost your town for the first yoar,

4 The 2nd and subsequont yaars are estimated maximum cost to your
town without applying the MERP fund grards, These are only avallable for
tha first yoar. History In other towns show that most towns who maks this
kind of Investment realtzo savings to tha town budget that covers most if
not all of the cost,

reprosentatives, but closely foliowed the prograss of the emearging proposal,

2 Equalized Grand List from the State of Vermont Dopartment of Taxation. This
Is the Municlpal not the School Grand List,

9 15t Yoar basad on a net cost of $82,000, Thia Includes $126k estimated
compensation, benatits and other expanses based on the high end of IREC
task force rescarch. Cost Is meduced by $32k basad on 8 towns applylng MERP
funding for first year pliot program. This fs the most this will cost your town for
the fisst year,

4 The 2nd and subssquent yeare aro estimatoed maximum cost to your town
without applylng the MERP fund grants. These are only avaliable for the first
yoar. History In other towns show that most towns who make this kind of
Invastment realize savings to the town budgol that covers most If not afl of the
cost.

towns Invited who respended with Initial interest, but no fotlow through or
further participation,

2 Equalized Grand Uist from the State of Vermont Dopartment of Taxation.
This Is the Munlclpal not the School Grand Ust.

2 18t Yoar based on a net cost of $92,000, This includes $126k estimatad
compensation, banafits and ather axpenses based on the high end of IREC
task force msaarch. Cost Is reduced by $32k based on 8 towns applylng
MERP funding for first year pliot program, This Is the most this will cost your
town for the first year,

4 The 2nd and subsequent years are astimated maximum cost to your town
without applying the MERP fund grants, These are only avallabla for the first
year. History in other towns show that most towns who make this kind of
Investrnant reallza savings to the town budget that covers most if not all of
the cost,




