December 28, 2022
Budget and Finance Minutes

Present: Nancy Woolley, Pat Harvey, Kristen LaPell, Julie Smith, Greg White (absent), Frank
Severy, Doon Hinderyckx, Robert Meagher (absent), Barb Dehart (zoom), Lois Bond

Continued discussion about Granville First Response.
Trustees will appropriate $10,000 to town and $5,000 to cemetery
Julie will reach out to Santander about paying off lease early and if there is a penalty.

Discussion about reappropriating $8,000 from fund balance to reserves. Will need an article if
decision to do so.

Next meeting will be on January 4™ at 2:30.
Meeting adjourned at 4:25pm

~Julie



